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Your Customers Want Compatible 

Products! 
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Dan Donohue - Director of Sales 
 
In the current economic environment, cost ςcutting strategies are being put in place 
at companies all over the world.  Eliminating or reducing operating expenses, layoffs, 
and productivity gains are all being looked at to maintain profitability. Have you run 
out of new ideas? Long standing traditions and methods of doing business are being 
questioned.  How has your business changed over the last 
10, 20, 30 years? Some of these core beliefs and founda-
tions are being shaken, undone and re-assessed in the cur-
rent market.  One of these beliefs is using OEM products 
exclusively in your base of equipment. Changing this OEM 
only policy will put more money into your dealership to 
make it healthier.  These savings are needed now more 
than ever! 
 
You have been making these cost reductions, so have your 
customers. Will you be able to help them when they say, 
ά²Ŝ ƘŀǾŜ ōŜŜƴ ƎƛǾŜƴ ǘƘŜ ŘƛǊŜŎǘƛǾŜ ǘƻ ǎŀǾŜ мл҈ ƻƴ ŀƭƭ ƻŦ 
ƻǳǊ ǇǳǊŎƘŀǎŜǎ ŦƻǊ ǘƘŜ ǊŜǎǘ ƻŦ ǘƘŜ ȅŜŀǊΚ /ŀƴ ȅƻǳ ƘŜƭǇ ǳǎΚέ LŦ 
ȅƻǳ ŎŀƴΩǘ ƘŜƭǇ ǘƘŜƳΣ ǿƘƻ ǿƛƭƭΚ 
 

¶ The web-based companies? 
¶  Your competitor? 
¶ The office supply superstore? 

 
LŦ ȅƻǳ ŘƻƴΩǘ ǊŜǎǇƻƴŘ ǘƻ ŎǳǎǘƻƳŜǊǎΩ ƴŜŜŘǎΣ ǘƘŜȅ ǿƛƭƭ ŦƛƴŘ ǎƻƳŜƻƴŜ ǿƘƻ ǿƛƭƭΦ 9ƴŘ ς 
users who previously only wanted OEM products now want to save money with 
quality compatible products. By selling the compatible products, the dealer WILL get 
a better margin and the customer achieves the savings they need. 
 
Compatible products and brands have grown throughout many industries in the 
world. Teva Pharmaceuticals sees generic U.S. market share over 30%1.  More than 
30% of grocery consumers say they are buying more store brands2. Our industry also 
has a high percentage of customers willing to try and use compatible products. Will 
you be a part of the market share to be gained using compatible supplies? Make 
compatible copier parts and supplies a key part of your profit strategy for 2009 and 
beyond. 

 

 

1Teva Sees U.S. Generic share above 30%. Reuters November 17th 2007  
2Store brands and the recession, GfK Custom Research North America for Private Label 


